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The Landlords Game

1. Understanding where we are and what the 

future holds

2. Making choices and developing a strategy 

route map

3. Making it all happen; turning ideas and plans 

into reality
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Public Real Estate (client) Company,

founded 1936,

owned by the municipality of Stockholm

Mission: 

To (let) build, own and manage block of 

flats

for the needs of Stockholm´s residents.

Vision: 

Home for an easier everyday life.
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Head of the expert support 

unit

Master of Architecture
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Informatics
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It´s a Rope

It´s a WallIt´s a Snake

It´s a Fan

It´s a Tree

It´s a Spear

The Elephant of the Real Estate digital 

Technology

1. Understanding where we are and what the 

future holds

The Digital / 

Context

What is it?



“What you see depends on what you 

were thinking about before you 

started to look”

(Myron 

Tribus)
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”I spy complexity and confusion; but I can 

organize exploration of it as a learning 

system.”

”I spy systems which 

I can engineer.”

…and what 

you see is 

what you 

get…

1. Understanding where we are and what the 

future holds

The Digital / 

Context

(Peter Checkland, John 

Poulter)
(Peter Checkland, John 

Poulter)

It´s a Spear?
The Elephant of 

digital 

Technology 

walking into the 

picture frame

Hard System 

Thinkers
Soft System Thinkers

http://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiR8sLFyOPhAhUplIsKHfTvAywQjRx6BAgBEAU&url=http://getdrawings.com/spear-vector&psig=AOvVaw3LlgrMTH-1MDvR08k5IiVu&ust=1556017857065818
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So… what do I see… I spy complexity and confusion…

Thing Technology

Digital 

Technology

1. Understanding where we are and what the 

future holds

Key concept: Key concept:

Experience Logistics

The Digital / 

Context

”The ability to take 

data,

- to be able to 

understand it, 

- to process it, 

- to extact value 

from it, 

- to visualize it, 

- to communicate it 

….is going to be a 

hugely important

skill in the next 

decades.”

Hal 

Varian

(Google)

Idea 

Technology

“You´ve got to 

start with the 

customer 

experience 

and work back 

to the 

technology…

– not the other 

way around.” 

Steve Jobs

(Apple)



’State of mind statements’
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future holds

The Digital / 

Context

• Volvo provide cars just as little as IKEA 

provides furniture. Car manufacturers are in 

the in the transportation experience business 

and home retail is about logistics.

• The Real Estate business are kind of both 

about experiences and logistics.

• The construction and Real Estate businesses 

are not yet reconfigurated into the digital 

context.

• Analog information are closely linked to the 

underlying media. Analog information relates 

to hard systems thinking.

• Digital information are separated from the 

underlying media. Digital information relates 

to soft systems thinking.

Complexit

y and 

confusion
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Languages (europa.eu)

1. Understanding where we are and what the 

future holds

I am 

here!

We are 

here!

…but also 

here!
The Digital / 

Context

Languages

One of the EU’s founding principles is 

multilingualism.

This policy aims to:

• communicating with its citizens in their 

own languages

• protecting Europe’s rich linguistic diversity

• promoting language learning in Europe

This is a unique approach, unequalled by 

multilingual countries or international 

organisations.

Multilingualism is enshrined in the EU’s 

Charter of Fundamental Rights:

• EU nationals have the right to use any of 

the 24 official languages to communicate 

with the EU institutions, and the institutions 

must reply in the same language.

Complexit

y and 

confusion

https://european-union.europa.eu/principles-countries-history/languages_en
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Translation at the EU institutions (europa.eu)

Tvättmaskin

(Sverige)

Washing Machine

(Ireland, Malta)

The Digital / 

Context

Translation at the EU institutions

The overarching task of translation is to ensure that the laws 

passed by the EU – which come with binding rights and 

obligations – can be understood by people and businesses, 

and the courts that have to enforce them.

The other core task of translation is to produce public 

information and communication material.

Doing this in every EU language brings the institutions closer 

to the public and promotes transparent and democratic 

decision-making.

For maximum efficiency, we use modern translation 

technologies, such as computer-assisted translation, 

translation memories, machine translation, terminology 

databases and other online resources.

Translation issues across all the different EU institutions are 

coordinated by a central forum, the Interinstitutional 

Committee for Translation and Interpretation.

Complexit

y and 

confusion

https://europa.eu/translation/
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The Digital / 

Context

The single market strategy
The single market strategy (europa.eu)

Language

Security

Infrastructure

The 

Triangle of 

Trade

Complexit

y and 

confusion
The single market is at the heart of the European project, 

enabling people, services, goods and capital to move more 

freely, offering opportunities for European businesses and 

greater choice and lower prices for consumers. 

In a rapidly changing environment, the single market needs to 

adapt to new ideas and business models.

That is why the Commission has decided to give the single 

market an important boost by taking measures that will:

• Enable the balanced development of the collaborative 

economy

• Modernise our standards system

• Create more transparent, efficient and accountable public 

procurement

• Ensure a culture of compliance and smart enforcement to 

help deliver a true single market

https://single-market-economy.ec.europa.eu/single-market/single-market-strategy_en


‘With reference to tools,

man can increase the

efficiency of the

expenditure of his bodily

energy in two ways: by

improving a tool, or by

substituting a better tool

for an inferior one.

But with regard to any

given kind of tool, it must

be noted that there is a

point beyond which it

cannot be improved’

(Leslie A White)
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/sub file

/Top file

/sub file

/sub file

”It isn´t the cables, it is the 

computers which are 

interesting.”

”It isn´t the 

computers, but 

the documents 

which are 

interesting.”

/sub file

”It isn´t the 

computers, 

but the 

documents 

which are 

interesting.”

Human resistance to 

change

Hard System 

thinking

1. Understanding where we are and what the 

future holds

The Digital / 

Context

Complexit

y and 

confusion
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/sub file

/Top file

/sub file

/sub file

”It isn´t the cables, it is the 

computers which are 

interesting.”

”It isn´t the 

computers, but 

the documents 

which are 

interesting.”

/sub file

”It isn´t the 

computers, 

but the 

documents 

which are 

interesting.”

Human resistance to 

change

HKA10

Change 

Management

(Tim Berners Lee)

Hard System 

thinking
Soft System 

thinking
vs

1. Understanding where we are and what the 

future holds

The Digital / 

Context

”It´s not the documents, it 

is the things they are about 

which are important.”

Complexit

y and 

confusion



Flat Earth Cartoon - flat earth 2020

Big Fire God

Lightning the sky
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People have conscious control of:

Analysis, Decisions, Willpower
The percieved Real 

World

1. Understanding where we are and what the 

future holds

The Digital / 

Context

…change management…

Bottom-up or Top-down ?

”There is nothing more difficult 

to plan, more doubtful of 

success, nor more dangerous 

to manage than the creation 

of a new system.

For the initiator has the enmity 

of all who would profit by the 

preservation of the old system 

and merely lukewarm 

defenders in those who would 

gain by the new one”

Niccoló Machiavelli (1513)
People are on auto-pilot when it comes to:

Emotions, Habits, Beliefs, Resistance to change

Complexit

y and 

confusion

https://flatearth2020.blogspot.com/2020/02/flat-earth-cartoon.html
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So… how do you digest the Digital Elephant of Real 

Estate?

The Digital and the 

Context

Securit

y

The Single 

Market

Data 

Management

Translatio

n

Multilingualis

m

Conte

nts 

layer

Service 

layer
Networ

k layer

Device 

layer

Stakeholde

r economy

Space (creating) 

systems
Installatio

n systems
Equipment 

(Fit-out) systems

Space system

(Type function)

Basic 

system
Customer system

Prosumers

Consumers Producers

Procurem

ent

Infrastructur

e

Communica

tion

Change 

Manageme

nt

Innovat

ors

Early 

Adopte

rs

Early 

Majorit

y

Late 

Majority
Laggar

ds

Langua

ge

Thing Technology

By Idea 

Technology

2. Making choices and developing a strategy 

route map

”Triangulate” 

the context 

with the 

digital.

”Eat”it bit  

by bit.

Still 

Complexity 

and 

confusion

”I spy systems which 

I can engineer.”



Andreas Persson  2022 2. Making choices and developing a strategy 

route map

(Digital)

Language
(ISO 81346)

(Digital)

Security
(ISO 27000)

HKA10 Tvättmaskin

(Sverige)

Washing Machine

(Ireland, Malta)

Lavadora

(España)

Pesumasin

(Eesti)

Waschmaschine

(Deutschland)

Lave-linge

(France)

Pračka

(Česká republika)

Pralka

(Polska)

Vaskemaskine

(Danmark)

Πλυντήριο
(Elláda)

Pesukone

(Suomi)

European 

Thesaurus

Skalbimo mašina 

(Lietuva)

Veļas mašīna 

(Latvija)

TermConcept

The term is 

the 

linguistic 

expression 

The concept is 

what we mean 

when we use the 

term 

Properties

Attributes

Characteristics

(Spoken; written)

Language

(Hard; Physical)

Infrastructure
(Physical) 

Security

The 

characteristics 

define the 

concept 

The Soft & Hard Triangles of Trade meets the Circle of Communication

(Soft; digital)

Infrastructure
(ISO 12006)

The basic 

meaning of 

thesaurus is a 

dictionary of 

synonyms to a 

term

A secure European 

soft Infrastructure 
(Common structure of all 

Built/Natural Environment)

A digital European 

”Universal 

language” 
(Open Source/free of 

charge translator of all 

Built/Natural Environment)

Use

language, 

structure and 

security as a 

”main 

course” in a 

strategy route 

map.Soft Triangle

Hard Triangle



Construction entity

Construction 
complex

Space

Functional systems

Constructive systems

Components

Chapter 1 §1

Chapter 2 §1

Chapter 12 §1

Chapter 2 §2

(Chapter 2 §4)

Realty ownership is land. This is divided 

into Real Estate (property).

Belonging to a Real Estate property are 

buildings, lines, fences and other facilities 

that have been placed within the property 

for permanent use, rooted trees and other 

plants, natural fertilizer.

A building includes fixed furnishings and 

other 

things with which the building has been 

equipped.
Objects added to the property by the user 

or someone other than the property owner 

do not belong to the property, unless the 

object and the property came into the 

hands of the same owner.

This chapter refers to agreements, through 

which houses or parts of houses are let for 

use against compensation.

Andreas Persson  2022 2. Making choices and developing a strategy 

route map

Connect it to 

your mission 

and the 

regulatory 

laws.

Mission since 1936: 

To (let) build, own and manage block of flats

for the needs of Stockholm´s residents

Land Code - Jordabalk (1970:994)
The Swedish Land and Cadastral Legislation

https://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjB68yWrOXeAhWrposKHVq3C24QjRx6BAgBEAU&url=https://www.hitta.se/svensk%2Bbyggtj%C3%A4nst%2Bab/stockholm/hhgvxigvb&psig=AOvVaw3QIa_N5FIhcO9zQjol7V4C&ust=1542884783386554
https://www.google.se/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjg-u_cwuXeAhUGBSwKHXutAdwQjRx6BAgBEAU&url=https://byggtjanst.se/tjanster/bsabcoclass/coclass/trafikverkets-gd-lena-erixon-om-implementeringen-av-coclass/&psig=AOvVaw3l2KqcJqYx5EhmCEAgfDXb&ust=1542890915289566
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Device 

layer

Network 

layer

Service 

layer

Contents 

layer

Stakeholder

s

Syste

ms

3. Making it all happen; turning ideas and plans 

into reality

Go on with the 

layered 

architecture of 

the Real Estate 

business; 

– the objective 

of construction!

The layered 

architecture of 

the Real Estate 

World

Complexity

Confusion
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The Digital / 

Context3. Making it all happen; turning ideas and plans 

into reality

Continue with the 

device, that is 

central to our 

industry and our 

daily lives;

- The Built 

Environment!



Properties

Attributes
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into reality

Installation 

systems
Equipment 

(Fit-out) 

systems

Space system
(Type function)

Sub contractor
Sub contractor

Turn-key 

contractor

BX

BV

UTX

Functional system

Constructive system
Component

Functional system

Constructive system

Component

Functional system

Constructive system

Component

Building 

process/plan

(Turn-key) 

Contractor

Basic system Customer 

system

Procurement

Break 

down the 

device 

into 

”eatable” 

bits.

Space (creating) 

systems

UTX

BV

Classification 
(CoClass/CCS/CCI)

Building

+

Building program 

Client

AMA

Technical 

Description

AMA 

Function

Functional 

Description



Properties

Attributes

Classification 
(CoClass/CCS/CCI)

Building

+
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into reality

Space 

(creating) 

systems

Installation 

systems
Equipment 

(Fit-out) 

systems

Space system
(Type function)

Sub contractor
Sub contractor

Turn-key 

contractor

BX

BV

BV

UTX

Functional system

Constructive system
Component

Functional system

Constructive system

Component

Functional system

Constructive system

Component

Building 

process/plan

(Turn-key) 

Contractor

Basic system

Building program 

Client

Customer 

system

Procurement

AMA

Technical 

Description

AMA 

Function

Functional 

Description

The 

European 

single 

market

And feed 

the 

system.



Thank you for listening!
andreas.persson@familjebostader.com
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